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Uzbekistan. On this way, research bases on different points of 

the academic analyses of the logistic services in order to make 

better understanding as the whole. 
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                            INTRODUCTION 

In the process of the implementation of logistics 

operations, creating a supply chain, perhaps one of the 

most important is the transportation, as a result of which 

the product is delivered to the final consumer. In this 

regard, the efficiency of the whole process depends on 

how rationally organized the transportation management 

system is. 

For the practical implementation of the process of 

transportation management, first of all, it is necessary: 

- determine the external and internal environment in 

which the transportation of goods is managed; 

-define the main functions of traffic management; 

- to study the possibility of transportation by corporate 

and private operators: 

 -to determine the possibility of consolidation of goods to 

be shipped; 

- to study the regulatory aspects of traffic management; 

- to study the level of tariffs for logistics services, etc. 
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Freight management is constantly transformed depending 

on the level of economic development, transportation 

technology, the introduction of information technology 

training and the relationship of shippers transport 

operators. 

 

MAIN PART 

      Researches of scientists proved that the improvement 

of logistics management of cargo transportation 

contributes to the reduction of stocks throughout the 

supply chain. According to the European Industrial 

Association, only end-to-end monitoring of the material 

flow ensures a reduction in terminal stocks by 30-70%. 

According to the US Industrial Association, the decline in 

stocks occurs in the range of 30-50%. 

The management of goods transportation in the supply 

chain at the present stage of development of human 

society is impossible without a well-developed strategy 

for the development of industries for the near and long-

term perspective, in which this process is taken into 

account as an integral component (Fig. 1). 
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Picture 1. The concept of the strategic development of the automotive industry 

  

 

The overall concept of the development of the automotive 

industry is the basis for developing a logistics strategy. 

The overall concept of the development of the country as 

a whole and, including, road transport in the Republic of 

Uzbekistan is reflected in the Development Strategy of 

Uzbekistan. 

         Synergies are an important asset and source of 

sustainable competitive advantage, which is achieved 

with the rational management of a logistics company. 

When researching a strategy question, it is very important 

to find out some key questions: 

In particular, 

What is a business unit? 

- what is business strategy? 

- assets and competencies, etc. 

           A strategic business unit (SBE) is any 

organizational unit that has its own business strategy and 

a manager who is responsible for providing sales and 

making a profit. 

          A business strategy, or strategy, is defined by four 

elements or directions: a commodity-market investment 

strategy; offer of customer value; assets and 

competencies; functional strategies and programs. The 

first element determines where the firm should compete, 

and the remaining three indicate how this should be done 

to achieve victory (Fig. 2). 
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Figure 2. Business Strategy 

The strategic assets and competencies on which the 

business strategy is based provide a sustainable 

competitive advantage. 

Strategic competences are strategic values for a business 

unit, certain areas of activity in which it is strongest. As a 

rule, competence is based on knowledge or process. 

Under the strategic assets are understood as certain 

resources, superior in their parameters to similar 

resources of competitors. 

When developing a strategy for the development of road 

transport, it will be necessary to determine the level of 

costs for transport services and the technical and 

technological capabilities of the industry to create or 

maintain it, which is the basis for a sustainable 

competitive advantage of assets or competencies. 

 

DATA ANALYSES 

It should be noted that the number of assets and 

competencies of road transport can include: - buildings, - 

structures, - rolling stock, - equipment, - loading and 

unloading facilities, - roads and other infrastructure, 

customer locations, etc. 

         As can be seen from this list, the creation of a strong 

asset and competence is associated with certain 

difficulties, however, as a result, this can lead to the 

emergence of a sustainable competitive advantage (PC). 

The complex of assets and competencies determines the 

functional strategies and programs of logistic enterprises, 

which in turn; must be realized with the help of certain 

tactical decisions. The number of functional strategies 

and programs that contribute to the implementation of the 

business strategies of a logistics company include: 

-production strategy of corporate logistics enterprises; 

- distribution strategy; 

 - communicative strategy; 

- information strategy; 

-strategy of market segmentation of transport (logistics 

services); 

- quality logistics program; 

-program of customer relations (corporate culture). 

On the basis of the overall development strategy, it is 

possible to formulate strategic goals for the development 

of automobile transport and the tasks of improving the 

management of cargo transportation. 

   These tasks may be as follows: 

-analysis of the performance of the industry (companies) 

for previous periods; 

-planning the volume of transport (logistics) services for 

the future based on marketing research; 

-determined geography and routes of transportation of 

goods; 

- determination of the main types of logistic operations; 

-determination of the quality and types of vehicles 

loading and unloading mechanisms, the volume of 

warehouses, terminals and other types of infrastructure, as 

well as the number of personnel; 

-determination of logistics service providers 

(outsourcing); 

 -determination of the degree of information and software 

logistics processes. 

         At the same time, it is important to consider the 

main components that influence the formation of the 

logistic strategy. 

 These components can be: 

- measures to achieve competitive advantage; 

- weak development of the company; 

- the formation and selection of the main criteria 

indicators; 

- the volume of logistics services, directions and stages of 

development of the company; 

- ways to achieve the goals and objectives; 

- types of work and services for clients. 

In the face of fierce competition, companies should 

choose the search for 

basic reserves within the 

company as the main goal 
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of their strategy. This requires the improvement of the 

management system and the application of advanced 

transportation technologies. 

To gain a competitive advantage, you can use some 

logistics technologies (strategies) to optimize the 

transportation of goods, minimize overall logistics costs, 

improve the quality of logistics services, minimize the 

size of investments in logistics infrastructure, logistics 

outsourcing strategies and information management 

strategies for logistics operations. (pic 3.)1 . 

 

 

 

Logistics technologies in road transport in Uzbekistan. 

It should be noted that for the most complete realization 

of the benefits of concepts or technologies, it is necessary 

to analyze the advantages and capabilities of these 

technologies, and then make recommendations for their 

implementation. 

The most famous of them are: 

-Justintime (JIT) 

-Materials Requirements Planning (MIRP) 

- Lean Production 

-Manufacturing Resource Planning (MRP II) 

                                                             
 

-Enterprise Resource Planning (ERP) 

-Customer Synchronized Resource Planning (CSRP) 

These technologies can be used in the development 

strategy of the logistics company. 

 Considering the fact that in Uzbekistan logistics 

is at the development stage, and the global logistics 

development has crossed the integration stage since 2000, 

the logistics company should conduct its activities in two 

directions. Moreover, the strategy map was also 
structured by us on the following: 

- distribution of logistics services; 

   - innovative development, and four strategic goals: 

- image and positioning; 

- financial intact; 

- market intact; 

- internal targets 

When developing a system of indicators for the algorithm 

of interaction between the company's management and 

participants in the implementation of logistic processes, it 

is necessary to describe a performance accounting card. 
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Efficiency Performance Measurement Company Strategy Map 

Perspectives Goals Indicators Criteria for 

implementing the 
strategy 

Image and positioning Creation of conditions for 

integrated logistics. 

Effective management in supply 

chains. 

Efficiency increase by 

10%. 

Financial Improving information 

security 

Improving the quality of service. Increase by 25% per 

year. 

Market Arrived a volume of 

transport services. 

Reduced maintenance cost A decrease of 20% per 

year. 

Internal Expenses Managerial arrived. At 25% per year. At 

20% per year. At 20% 

per year. 

  

The algorithm of interaction between the management of 
the logistics company and the participants in the logistics 

process can also be described when considering these 

issues to varying degrees of need. 

CONCLUSION 

Thus, it should be noted that the logistics operations 

management system is the basis for the implementation of 

the entire supply chain process. In its structure, the 

transportation process management is an element on 

which the maximum effect depends on the functioning of 

the entire system. In this regard, the presented studies 

confirm the importance and necessity of continuous 

improvement of the management system in accordance 

with the requirements of a market economy. 

The expected economic effect from innovative activities, 

the use of intelligent transport systems, improved process 

control, warehouse operations management, while 

implementing the company's logistics strategy, will 

achieve: 

 - acceleration of the turnover of material flows; 

-reduction of the cost of material flows; 

- decrease in warehouse; 

-improve the quality of service. 
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